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Request for Qualifications (RFQ) 
For Construction Manager at Risk  

(CMAR) Services for: 
Demorest Townhomes 

 
 
Project Owner: Columbus Metropolitan Housing Authority  

Project Name: Demorest Townhomes Phase II  

Project Loca�on: 4329 Demorest Cove CT 

Delivery Method: Construc�on Manager at Risk with Guaranteed Maximum Price (GMP) 

 
Introduction 
 
Columbus Metropolitan Housing Authority (the Owner) intends to contract for Construc�on Manager at 
Risk (CMR) services in connec�on with the new construc�on of Demorest Townhomes (the Project). 
 
The Owner requests statements of qualifica�ons from experienced firms to provide CMR services to 
the Owner in connec�on with the work for the project. This Request for Qualifica�ons (RFQ) includes 
criteria against which qualifica�ons submited will be reviewed and evaluated to develop the short-
list of firms from which proposals will be requested in the second phase of the selec�on process. The 
short-listed firms will be asked to provide GMP pricing proposals, which will be reviewed and evaluated 
to determine the firm that will provide the best value to the Owner for the Project. 
 
Project Overview and Information 
 
Demorest Townhomes Phase II is 102 units with 13 townhome-style buildings and a clubhouse. The 
exteriors will include a mix of vinyl siding and cultured stone, vinyl window systems, and shingled roofs. 
The clubhouse will include an outdoor amenity space, offices, restrooms, package room, community space 
with a kitchenete, and a gym.  
 
Refer to the attached progress drawings and rendering as a reference point when compiling proposals. 
EXHIBIT A. 
 
Preliminary Construction Budget: $15,500,000 
 
Preliminary Construction Schedule:  14 months 
 
This project will be sales tax-exempt.  
 
Standard wage rates will apply. 
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Any significant modifications made to this design prior to the proposal due date will be added as addenda 
to this RFP. 
 
Scope of Services  
 
CMR services will be defined in an agreement with the Owner; the form of agreement, including 
general condi�ons of the contract for construc�on, will be provided to the short-listed firms during the 
RFP phase. The scope of the selected firm's services will likely include, but may not be limited to the 
following: 
 

1. Coordinate with the Owner, the Design Professional, and other stakeholders, as necessary. 
2. Develop a detailed, open-book cost model for the Guaranteed Maximum Price (GMP) proposal 

based on the construc�on documents. 
3. Develop constructability and value engineering sugges�ons. 
4. Ensure the construc�on per Ohio law and the contract documents, including builders risk. 
5. Procure materials. 
6. Schedule and manage construc�on opera�ons. 
7. Bid, award (with Owner input, per Ohio law), and manage all construc�on-related subcontracts. 
8. Provide quality control and construc�on supervision. 
9. Provide progress scheduling, monitor/enforce compliance with the schedule. 
10. Conduct regular progress mee�ngs.. 
11. Address all construc�on-related permi�ng requirements. 
12. Maintain a safe work site. 

 
Post-Construction Services: 

1. Fulfill warranty obliga�ons. 
2. Fulfill owner training obliga�ons. 
3. Provide lien releases. 
4. Provide as-built drawings and OM manuals.  
5. Complete all other close-out documenta�on. 
6. Perform other post-construc�on services. 

 
Owner/Construction Manager at Risk Agreement 
 
The Construction Manager at Risk (CMAR) will be under contract to perform construction services under 
the Consensus Docs 500 agreement to complete the project and place the Owner in occupancy of the 
project in a “turnkey” fashion. The Owner has contracted with the Architect separately from the CMAR. 
The CMAR shall hold all trade contracts and trade supplier contracts.  
 
Compensa�on 

 
Compensa�on for Construc�on Services shall be included in the CM’s Guaranteed Maximum Price. The 
GMP proposal shall include (but limited to) All General Condi�ons Costs, Costs associated with materials, 
supplies, temporary facili�es rentals, etc. Personnel Costs. permit and inspec�on fees, costs associated 
with insurance including builders risk, all Costs of Construc�on, sub-contract costs, and costs associated 
with the general and supplemental condi�ons.  
 
Shared savings below the guaranteed maximum price shall be allowable and divided 75% to the owner 
and 25% to the construction manager.  
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Builders Risk Insurance  
 
In addition to the other insurance required, Contractor shall maintain, Builders Risk Insurance written on 
an “All Risk”/Special Causes of Loss form, with respect to the Project, which shall insure the full 
replacement value. A certificate of insurance evidencing such insurance shall be provided to CMHA prior 
to commencement of the Work.  
 
Section 3 Compliance  
 
HUD has made Section 3 Compliance a requirement. The Columbus Metropolitan Housing Authority is 
committed to ensuring that the economic opportunities generated by this project also benefit Section 3 
Residents and Section 3 Business Concerns. For guidance related to Section 3 Compliance, refer to Exhibit 
B. 
 
Minority Business Enterprises (MBE) Participation 
 
Columbus Metropolitan Housing Authority is committed to ensuring economic opportunities for minority 
business enterprises (MBEs). For guidance related to MBE, refer to Exhibit C. 

 
Proposal Process 
 

The selection process will be conducted in two phases. 
1. RFQ. The first phase includes review and evaluation of qualifications submitted by firms interested 

in providing the CMR services. An owner’s evaluation committee will review and evaluate the 
qualifications received. Up to three short-listed firms that are deemed qualified to provide the 
required CMR services will be identified, unless it is determined that there are less than three 
qualified firms. 

2. RFP. Pricing proposals will be requested from the short-listed firms. The proposals received will 
be reviewed and evaluated, considering both qualifications and pricing information to provide the 
best value for the project.  

 
CMHA will not accept any submittal by facsimile, electronic submission, or any other method other than 
required by this RFQ. 
 
Receipt of all Addenda to this RFQ, if any, must be acknowledged. Refer to addenda form EXHIBIT B. All 
Addenda shall become part of the requirements of this RFQ. Failure to acknowledge receipt of an 
Addendum may result in rejection of the Proposal.  

 
Respondents are solely responsible for any costs incurred in preparing or submitting Proposals for the 
project.  

 
When received, all responses, inquiries, or correspondence relating to this RFQ and subsequent RFP will 
become the property of CMHA and shall be regarded as public record.  
 
 CMHA reserves the right to: 
 

1. Refuse any or all submittals received. 
2. Cancel or modify this RFP at any time. 
3. Request further documentation or information and discuss an RFP submittal for any purpose in 

order to answer questions or to provide clarification. 
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Proposal Schedule  
 
A Pre-submission meeting will be held on Monday, September 22, 2025, at 10:00 AM at CMHA 
headquarters located at 880 East 11th Avenue, Columbus, Ohio 43211 

 
Final questions regarding this project are due no later than Monday, September 29, 2025, at 12:00 PM. 
Late submissions will not be accepted. Address questions to: 

 
 Mike Wagner  mwagner@cmhanet.com  
 Chris Belcastro cbelcastro@cmhanet.com  
 David Blair dblair@shremshock.com  
 Brian Grosklos bgrosklos@shremshock.com   
 
Deliver sealed RFQ’s to 880 East 11th Ave Columbus, Ohio 43211 no later than Thursday, October 16, 
2025, at 10:00 AM. Late submissions will not be accepted.  
 
RFQ ward notifications will be announced by close of business on Wednesday, October 22, 2025.  
 
Short-listed firms deliver sealed RFPs to 880 East 11th Ave Columbus, Ohio 43211 no later than Thursday, 
December 18, 2025, at 10:00 AM. Late submissions will not be accepted.  
 
Attention:  Michael Wagner, Vice President of Construction 
                    Chris Belcastro, Assistant Vice President of Construction  
 
All dates are subject to change at Owner’s sole discretion. 
 
RFQ Submission Requirements 
 
The instructions below provide guidance for preparing and submitting responses, along with information 
on the Evaluation Criteria. The purpose is to establish the requirements, format, and content of responses 
so that they are complete, contain all essential information, and can be evaluated fairly.  
 
The Title Page should include the Request for Proposal subject, the firm’s name, address, telephone 
number, e-mail address of the contact person, and the date of the proposal. 
 
The submission package must be signed by an officer of the respondent who is legally authorized to enter 
a contractual relationship on behalf of the respondent. All RFQ submission packages should be bound (a 
3-ring binder is acceptable) and tabbed by sections as follows:  
 
1. Firm Qualifications 
 

a. State the brief history of the firm, size, and the location of the office from which the work on 
this project is to be performed.  

b. List all Columbus, Ohio construction license numbers, classifications, limits, and expiration 
dates. 

c. Provide information relating to the firm’s experience in working with CMHA and Affordable 
Housing.  

d. Provide EMR score relating to job site safety.  
 

mailto:mwagner@cmhanet.com
mailto:cbelcastro@cmhanet.com
mailto:dblair@shremshock.com
mailto:bgrosklos@shremshock.com
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e. List any claims, disputes ending in mediation, arbitration, or litigation associated with any 
project (initiated either by your company or against your company) in the past five (5) years 
that has not been settled/adjudicated in your favor. State whether your firm has been 
terminated for cause on any project within the past ten (10) years and, if so, attach a description 
of each instance.  

 
2. Project team and staff experience   

 
Identify the principal supervisory and management staff, including partners, managers, other 
supervisors, and specialists, who would be assigned to the project. Indicate whether each such 
person is registered or licensed to practice in Ohio. Provide information on the experience of each 
person and longevity with the firm. 

 
3. Project Experience  
 

List the most comparable projects (maximum of 3) performed in the last five (5) years that are 
similar to the project described in this RFQ. Respondents who fail to demonstrate experience in the 
construction of three (3) similar projects, consisting of 75 or more units, will be deemed non-
responsive. 

 
Indicate the scope of work, date, engagement partners, original budget versus final contract 
amount, original project duration versus time to completion, and the name and telephone number 
of the principal client contact.  

 
4. Specific Project Approach and Schedule  
 

The proposal should set forth a work plan that describes in detail how you propose to accomplish 
the tasks outlined in the scope of services. Each key point of the process should be addressed. The 
work plan should be addressed at a minimum:  

 
a. A quality assurance program or quality management plan would be proposed to be 

incorporated.  
b. Project management methods, including staffing.  
c. Project progress reporting. 
d. Project schedule management and approach. 
e. Project milestone schedule should be a part of the proposal. This schedule should indicate the 

number of calendar days the project will require from start to completion.  
 

RFQ Selection Process 
 
The Selection Committee will review all RFQ proposals received in accordance with the following criteria: 

 
a. Fim Qualifications (Subjective) 20 points. 
b. Project team and staff experience (Subjective) 20 points. 
c. Previous experience (Subjective) 40 points. 
d. Proposed approach and schedule (Subjective) 20 points. 

 
The Selection Committee reserves the right to interview all qualified firms. 
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The Selection Committee will recommend up to three (3) top ranked firms for the subsequent RFP. 
 
List of Exhibits  
 
EXHIBIT A 
Progress plans  
 
EXHIBIT B 
Sec�on 3 requirements.  
 
EXHIBIT C 
Minority Business Enterprise requirements. 
 
EXHIBIT D 
Addendum Acknowledgement. 
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▪ A YouthBuild participant 
 
Who is a Targeted Section 3 Worker?  
 
A Targeted Section 3 worker is a Section 3 worker who is: 

▪ Employed by a Section 3 business concern; or  
▪ Currently fits or when hired fit at least one of the following categories, as documented 

within the past five years*: 
o Resident of CMHA public housing or CMHA Section 8-assisted housing for which the 

public housing financial assistance is expended; or 
o Resident of other CMHA public housing properties or Section 8-assisted housing 

managed by CMHA; or  
o A YouthBuild participant 

 
*HUD Section 3 implementing regulations codified at 24 CFR Part 75 became effective November 
30, 2020; as such, the five-year look-back period begins on this date and not before.  
 
What is a Section 3 business?  
 
A business concern meeting at least one of the following criteria, documented within the last six-
month period: 

▪ Is at least 51 percent owned and controlled by low- or very low-income persons; or 
▪ Over 75 percent of the labor hours performed for the business over the prior three-

month period are performed by Section 3 workers; or 
▪ Is a business at least 51 percent owned and controlled by current public housing residents 

or residents who currently live in Section 8-assisted housing 
 
 

Section 3 Clause  
All contracts awarded must include the CMHA Section 3 Clause (Attachment ). The CMHA Section 
3 Clause should be among all binding contracts signed by award recipients, contractors, 
subcontractors, and all subcontractors engaged on the project regardless of tier status.  
 
Monthly Reporting  
All contract award recipients will be required to submit monthly reports documenting 
performance toward meeting the Section 3 goals. Reports, instruction details, and due dates are 
provided during the project’s pre-construction meeting. Failure to comply with the reporting 
requirements may result in a delay of contract draw payments.  
 
For more Section 3 information, refer to the CMHA Section 3 Plan.  
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